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About eDiscoveryJournal

eDiscoveryJournal offers unbiased information, pragmatic advice and a unique perspective on
hot eDiscovery news, trends, and best practices. Whether you are hoping to gain insight into the
news of the day, research the best technology or service solutions, or find expertise that can help
to answer your specific questions, eDiscoveryJournal is the e-zine you will want to visit every

day.
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with the use of the information contained in this document.
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Introduction

Most organizations manage eDiscovery on a matter-by-matter basis, stuck in a reactive
nightmare that plays over and over. This approach is both costly and risk-laden. Organizations do
not have the time, internal skills or tools required to cull down collected data sets. This results in
unnecessarily expensive third-party data processing and legal review. The matter-by-matter
approach also leads to inconsistencies in how the same data is treated across matters. Multiple
handoffs and increased movement of data from application to application and vendor to vendor
raises the chances for spoliation and the potential for negative repercussions such as sanctions.

As eDiscovery gains a higher profile in the mainstream news and on the corporate radar, there is
a strong desire on the part of corporate executives to reduce both costs and risk. We at
eDiscovery Journal believe that the way to accomplish both goals without sacrificing legal
defensibility is to approach eDiscovery as a manageable, repeatable business process. This report
will examine the components of the eDiscovery process and the role of various constituents (e.g.
Corporate legal, law firm, service provider) within that process. It will also explore how
technology and service solutions can support managing eDiscovery and the trends that affect
decision making, such as the emergence of more integrated eDiscovery platforms.

Managing eDiscovery As A Business Process 3



eDiscoveryjournal

Contents
INEEOAUCTION ...ttt ettt ettt et sb et eatesbe et eieesbeeteeatens 3
Traditional, Reactive eDiscovery Is No Longer Acceptable .........ccoecieviiiiieniieniienieeiieeieeeee 5
eDiscovery Is Like Any Other Business ProCESS. .......cccueeovirriiiiiiiiiieiieciecteee e 6
Defining The “eDiSCOVETY PrOCESS™ .....cciiiiiiiiiiiiieiie ettt ettt ettt et steesee e esaeenteenee e 7
Marrying The Reactive With The Proactive..........occieriiiiiieiiieiiecieeeeee e 10
What Leading Organizations Are Doing Today ..........ccceviieiiieriieiiienieiieeiecieeee e 11
“Managing The Triangle” .........c.oooiiiiiiiiie ettt e e ens 13
Applying Technology And Tools to the Business Process of eDiSCOVErY .........cocevvvervenieriennnene 14
eDiscovery IS A Team EffOrt........coooiiiiiiiiiiii et e 17
COMCIUSION ..ttt ettt et be et sh e e bt et sh e e bt et e eb e e bt e st e sbeenbeensesseenbeennes 19

Managing eDiscovery As A Business Process 4



